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PE2020 Forum
Alternative Group Activities

Introduction
The two activities on this page offer additional or alternative ideas for stimulating futuristic thinking. They were not used in the San Diego Forum but are certainly worthy of consideration.

1. Yes BUT…Yes AND
This is a wonderful brainstorming activity that came to our attention after San Diego. It is simple but produces some excellent results. Probably best done in a small group of fewer than 10 people. First, you and a partner give a demonstration. For example:

You: “I want to plan a huge birthday party in July in the Virgin Island.”
Partner: “Yes, but July is months away.”
You: “Yes, but we need to get started early.”
Partner: “Yes, but it will be very expensive to go to the Virgin Islands.”
You: “Yes, but I think lots of friends will want to come.”
Partner: “Yes, but July is very hot and I don’t have much vacation time.”

You get the idea I hope. Basically, in this case one person is trying to be creative and the other is coming up with problems. If you do this in a group, each person can just keep adding to the problems as you go around the group.

So Activity 1 begins with the following opening statement and then you just have everyone in turn respond with a “Yes, but” statement:

Opening Statement: “I want to create a physical education program that will be appropriate for students in 2020.”

You can see that all sorts of problems will be raised about the difficulties of planning a physical education program 10 or more years into the future. 
When you do this you should consider having someone write down the key problem points raised by participants. They might be worthy of discussion later. But for now you give your group a second challenge. This time they have to respond to the same Opening Statement with the phrase, “Yes, and.” This challenges them to think creatively about how they too would want a physical education program in 2020 to look.

Have someone take notes. You will get some great ideas to share among the group and perhaps between groups. You can find more about this exercise if you “google” the phrase. Here’s a video example:

http://www.ehow.com/video_4949214_improv-yes-but-demo.html 


2. Fictionalized Scenarios
What would the world look like without public school physical education?

Unlike the consequence of nuclear annihilation, the truth is that the world would go on if physical education were cut from K-12 schools. Of course, it’s not something that any of us would want but that doesn’t make it an impossibility. 

In the past few years, groups such as the US National Intelligence Council have used “scenario creating” as part of their thinking about and planning for the future. They have examined trends and where they seem to be headed, and imagined the possible consequences.  Here’s how the process was described:

In all the fictionalized scenarios, we highlight challenges that could emerge as a result of the ongoing global transformation. The scenarios present new situations, dilemmas, or predicaments that would cause upheavals in the global landscape, leading to very different “worlds.” None of these is inevitable or even necessarily likely; but, as with many other uncertainties, they are potential game changers

The NIC and CIA brought together experts from many fields and invited them to brainstorm possible future scenarios. Links to the documents containing them are included below in case you want to read more. Here is just one summary to give you a taste: 

A World Without the West. In this world, described in a fictional letter from a future head of the Shanghai Cooperation Organization (SCO), new powers supplant the West as the leaders on the world stage. The US feels overburdened and withdraws from Central Asia, including Afghanistan; Europe will not step up to the plate and take the lead. Russia, China, and others are forced to deal with the potential for spillover and instability in Central Asia. The SCO gains ascendance while NATO’s status declines. Anti-China antagonism in the US and Europe reaches a crescendo; protectionist trade barriers are put in place. Russia and China enter a marriage of convenience; other countries—India and Iran—rally around them. The lack of any stable bloc—whether in the West or the non- Western world—adds to growing instability and disorder, potentially threatening globalization.

Translating this process to our thinking about the future of physical education, you might like to challenge participants to imagine themselves in the world of 2020 writing a report of changes that have occurred. They could for example imagine a world without public school physical education and how it happened. They could imagine a world in which physical education is flourishing and describe how it got there. They could imagine a world in which physical education is flourishing but being run by private businesses outside of public schools. You get the idea? Great chance for people and groups to really stretch their imaginations and especially a good way for them to make connections to show how the scenario they present could become a reality.

NIH Documents Online 
http://www.dni.gov/nic/NIC_2020_project.html 
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