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PE2020 Forum
Facilitator Notes

NOTE: These notes were shared with individuals invited to be discussion facilitators at the Forum. Each table had a facilitator. There was a maximum of 10 people at each table. We felt it helpful for our discussion facilitators to have some advanced knowledge about the agenda to be better prepared to lead discussion. The facilitators were a huge hit and made a big difference. They really kept discussion focused and ensured that everyone had a chance to speak and no one dominated. They also helped when it came time for summarizing table discussion and ensuring that comments were brief and to the point.

*****
GENERAL INFORMATION
HUGE thanks for offering to provide leadership at our Forum. It’s going to make a big difference on the experience and day’s outcomes. Here are some notes to help prepare you for the various activities we have planned throughout the day.

We anticipate about 250 participants, which divided up will mean you should have a total of 10 people (including you) at your table. There will likely be one facilitator per table. We have asked participants to indicate their main area of interest - elementary, middle, or high school. We will be dividing them up as they arrive and assigning them to a table. If you have indicated a preference for an area of interest we will try to match you with participants. However, we hope you will be able to adapt if needed! It is possible that we might rotate participants into different organizational groups and to different tables so please be prepared.

It would be great if you could plan to arrive some time between 07:30 and 07:45 (Convention Center Room 24 ABC). That way you can check in, pick up your shirt, and be close to your table to be ready to greet participants. As I mentioned in my last email, please do your best to make people feel comfortable especially if it appears they are on their own. If you want to have some type of ice breaker activity at your table that would be fine or you can just get people to introduce themselves and perhaps share their motivation to attend the Forum and what they'd like to get out of the experience. Please make a note to ask everyone to put their cell phones on silent.

How best to do several of the activities will be left to your discretion. You might choose to do an activity as an entire group of 10 or break into smaller groups of 3 plus you. You will be provided a variety of materials including poster paper and pens, and also index cards.

For some of the activities we will want to have participants use certain colored index cards. We want to collect in the notes they write and keeping them organized by color will help us. There will also be rubber bands for keeping the cards together. We will likely have some volunteers collect up the cards between activities or have a box for participants to drop them in.

Please try to remember to have participants NUMBER and write their names clearly on the back of EACH card (in case they get separated) so that we can later contact people if we'd like clarification or have questions.

Group sharing will be challenging with such a large group but of course important. We will be doing this in different ways. Our biggest fear is having someone on the mic who has "lots to share." It would be great if you could (briefly) do the sharing for the table or talk directly to your chosen speaker and emphasize the time constraints. With 25 tables we could spend the entire day sharing! Hopefully, good ideas will get written down and handed in if there is no time for them to be publicly shared.

VISIONS FROM THE PAST - Film
We thought we’d start with an activity that would be interesting and also allow for latecomers to join the tables. 17 years ago several well-known physical educators were asked to predict the future of the profession. Their filmed responses were entirely spontaneous (they had no preparation) and so only reflect this moment in time. You’ll know most if not all of the people on film. The film is about 15 minutes long. When it finishes we’d like you to invite your group (the people at your table) to comment on the visions. They represent a broad variety of views about the purposes of physical education and might lead you into more group sharing about the 2020 visions of the participants.


PE2020: PHYSICAL EDUCATION…FUTURE IN BALANCE - PowerPoint
The goal of this fairly brief presentation is welcome people and to help us all to recognize the significance and importance of today’s Forum. It’s interesting to know that we are joining a list of others – beginning in 1885 - who in past have wondered about the purpose and future of physical education.  

GIVENS
We want to use the time we have today to move forwards and NOT to get stuck discussing items that some of us might consider very important (e.g. daily physical education) but that would absorb the entire day to be properly addressed. Today, we want to stimulate new thought. This section of the agenda will try to explain to the audience the direction we think today’s discussion should move. Some of our facilitators (perhaps you?) have been highly involved in past activities that will be presented as “givens” (which please understand does NOT mean they are no longer important) but we hope you will be able recognize today’s goal of “new” thinking and move your group in that direction. Good luck huh?

PE2020: WEB SITE VISIONS
This will be an attempt to summarize the ideas shared by the nearly 2000 people who have submitted essays to the www.pe2020.org web site. We certainly have not had time to do any thorough investigative research so appreciate these are impressions the Planning Committee has formulated to date. Your table will have a chance to talk more about these visions and repeatedly mentioned themes a bit later.

K-12 EXAMPLES OF VISIONS & COMMON THEMES – Teacher presentations
Five brief presentations are planned, each 6 minutes and 40 seconds! We’ve asked presenters to follow the http://pecha-kucha.org/ format. We have presentations from elementary, middle (2), high, and online physical education programs. They were invited because they seemed to be different/innovative and also to illustrate some of the common themes described in the PE2020 visions. We hope these will provide practical examples of the next activity that you will lead with your group.

VISIONS & COMMON THEMES - Table Discussion
Following a brief introduction, each table will be invited to discuss the “common themes” idea presented earlier. Please do your best to focus the table on the idea of “common themes” and avoid revisiting things done in the past and perhaps mentioned under “givens.” Remember, we want this day to be one of free and creative thinking rather than defending what we have done in the past or are even currently advocating. We hope that participants will also come ready to share more practical examples illustrating “common themes” and new and innovative practices. It would be great if you were prepared with an example or two to add to the discussion. 

A purpose of this activity is to potentially generate practical examples of “futuristic’ practices. Made public, they might prove useful to K-12 teachers who need stepping stones to help them move into the future. I know that those of us in teacher education would like to learn more about innovative practices in K-12 schools we can share with our students. We’ll see.

WHAT KIDS WANT IN PHYSICAL EDUCATION – Film
We interviewed kids from different grade levels responding to questions about their likes, dislikes, and wishes for physical education. We figured it a good idea to check out what our customers were thinking.

KIDS’ VISIONS - Table Discussion
Chance for your table to discuss what they heard and how thinking about what kids want might impact their thinking for the future.

CHANGING WORLD, CHANGING SCHOOLS, REVOLUTION IN THE AIR 
So far, the morning activities have been spent examining visions, and hearing and sharing innovative practices. This presentation leading into our lunch break tries to prepare us to think about how changes in the world, especially technology, and changes in schools, will likely impact physical education. Hopefully, it will leave participants with some things to think about and discuss while they eat lunch and consider during the afternoon’s activities.

LUNCH
NASPE is providing a free sack lunch. Please be sure people at your table know! People will probably want to stretch their legs (and answer their messages!) so if you don’t eat lunch with your table, please spend a minute before everyone leaves reinforcing teamwork and showing them that you are looking forward to seeing them after lunch and doing some futuristic thinking. We don’t want people to leave and not come back!

THINKING OUTSIDE THE BOX & FRAMING THE PE2020 CONVERSATION
As the title suggests, we do want to give participants a chance to be creative. There will be short introductions before groups will have time to be creative on their own. We have some activities for you to work on with your group to try to stimulate creativity and imagination.

VISIONS FOR PE2020
Now it is over to you to challenge your group to share ideas and build off of the ideas of others. Try to challenge everyone to think about how they would like physical education to look in 10 years. Your role is to focus on “dreaming” and “imagining” and not getting stuck in what might or might not be possible. Don’t let group thinking get stuck on limiting factors. Nothing should be discounted on the basis of practicalities. It is a chance to dream. Your group should be encouraged to build onto ideas and see possibilities and not problems. Okay, you get the idea

ACTION PLANNING
The last challenge of the day is for groups to develop action plan suggestions. We will provide some suggestions and then it will be up to you and the group to run with them or create alternatives. We do want participants to feel like their energies are going to make a difference. We plan to take these suggestions and integrate the ideas into a plan that in addition to being publicized will be passed to the NASPE Board for consideration in strategic planning.
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